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THE CAL FIRE MISSION

The Department of Forestry and Fire Protection protects the people of California 

from fires, responds to emergencies, and protects and enhances forest, range, 

and watershed values providing social, economic, and environmental benefits to 

rural and urban citizens. 

Cal Fire protects over 31 million acres of California's privately-owned wildlands 

approximately 1/3 of the acres in California. The Department provides varied 

emergency services in 36 of the State's 58 counties via contracts with local 

governments.
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Direct Protection Area

Of California’s 100 million acres:

• 1/3 is CAL FIRE protection

• 1/3 is federal protection

• 1/3 is local protection



CAL FIRE Resources

21 Units

6 Contract Counties
Northern

Region

Southern

Region

Sacramento

Headquarters

804 fire stations

227 state

577 local government

39 Conservation Camps

198 fire crews

Air Attack

13 air attack bases

9 helitack bases
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Initial Attack Philosophy

Fire Protection Objective:  Suppress 95% of 

all wildfires to 10 acres or less   
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Pre-Season Preparation

Governor’s Executive Order
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Pre-Season Preparation

2,000 More Firefighters



California Fire Siege   

Pre-Season Preparation

Increased Staffing 

on State Engines
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Pre-Season Preparation

Contract with VLAT - DC-10
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Pre-Season Preparation

Coordination w/Other Agencies
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Pre-Season Preparation

Hit fires fast, hit them with lots of 

resources, large air tanker assets 

to backup boots on the ground
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Fire Conditions

Perfect Fire Storm Conditions

• Wind driven

• Fuel driven

• Topography driven

• Structure to structure driven

• Direct flame, radiant heat, ember driven
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Fire Conditions

• CA has various micro climates throughout CA

• Wind Events

• Sustained wind speeds – 40-60 MPH

• Wind gusts – up to 100 MPH

• Fuel moistures drops to single digits – 9%-12%

• Conditions following years of low precipitation

• Dead and dying trees and brush from freeze, 

disease, and infestation



A 7-Day graph of average Relative Humidity at Fremont Canyon RAWS

RH fell sharply early on the 21st, and has now been <12% for 2 ½ days.



MAXIMUM WIND GUST 

A 7-Day graph of maximum wind gusts at Fremont Canyon RAWS

The sharp spike seen early on Sunday Oct. 21 is the Santa Ana onset.
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Fire Organization
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More Resources

More Resources

More Resources
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Unified Command

Fire Organization

Expands as Fire Becomes Larger and 

More Complex

Air Operations
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Admin/Finance Logistics Plans
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Where does help come from?

Total firefighters:  15,616

Engines:  2,585

Strike Teams/Task Forces:  263

Dozers:  225

Handcrews:  298

Watertenders:  284

Overhead personnel:  1,707



California Fire Siege

California Mutual Aid System
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Law Enforcement, National Guard, 

Volunteer Organizations
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Large scale evacuations
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Use of Military Resources for 

Gathering Real-Time Intelligence
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Preventing the Next Firestorm

Better Land Use / Planning
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Preventing the Next Firestorm

More Fuels Treatment
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Preventing the Next Firestorm

Building Construction with Ignition 

Resistant Materials
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Preventing the Next Firestorm

Adequate Local Emergency 

Response Resources
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Preventing the Next Firestorm

Increase Surge Capacity
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Preventing the Next Firestorm

Too much reliance on suppression 

efforts alone will not work!

The Key to Success is Prevention, 

Build Smarter with good Land Use 

Planning!
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Preventing the Next Firestorm

Better Utility Maintenance
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Who’s to Blame?

Is it the developers who build homes in harm’s way?

Is it the cities and counties who approve construction in 

high fire severity zones without adequate emergency 

response resources to quickly mitigate a fast-moving 

fire?

Is it the residents of California, themselves, who choose 

to live in high risk areas in homes made of highly 

combustible materials, and without maintaining 

adequate defensible space around their homes?
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Who’s to Blame?

Maybe it’s the dead and dying trees in state and federal 

forests, and on private lands, due to disease, bark 

beetle infestation, and other maladies that are allowed 

to remain in a fire's path due to inadequate funding to 

remove them?

How about the public utilities who fail to maintain 

adequate clearance around their power lines and poles 

that transmit electricity to your home?
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Who’s to Blame?

Or is it the changing climate causing longer, drier, and 

warmer fire seasons, and increased fuel loads along 

with Mother Nature who sending us howling Northeast 

winds, high temperatures, dry fuel and dry lightning?



California Fire Siege



California Fire Siege



California Fire Siege



California Fire Siege

SB 901

For fires that started in 2017, the California 

Public Utilities Commission would conduct a 

“stress test” to determine the maximum amount 

of damages a utility could sustain without 

harming ratepayers or going bankrupt. That 

amount would serve as a “cap” on their fiscal 

liability.
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SB 901

Also for fires started in 2017, costs passed 

along to ratepayers could be financed — spread 

out over several years under a process called 

“securitization” — to reduce the sticker shock on 

ratepayers’ monthly utility bills.
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SB 901

For fires caused by electrical infrastructure from 

next year forward, the CPUC will decide 

whether a utility acted reasonably, considering 

factors that include extreme weather conditions. 

If so, the CPUC could order that the costs be 

passed along to ratepayers and securitized.


