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WHY TFTT WAS LAUNCHED



A FACT CHECK CAMPAIGN
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THE ACTIVIST NETWORK
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THE ACTIVIST NETWORK
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Strengths of the activist network include:

• SPEED TO MARKET – Critics are typically on the ground quickly, before pro-private voices.

• ORGANIZING – Activists understand and exploit the existing political apparatus of a community 

through champions for their issue (e.g., organized labor; environmentalists).

• PLANTING / SUPPORTING AFFILIATES – FWW organizes concerned citizens into ‘FLOW’ 

groups (Friends of Locally Owned Water), supports / directs these groups against private water.

• EMOTIONAL APPEAL – Activists make water an emotional issue; electric / gas or other 

regulated utility debates typically don’t generate such high emotions.

• MOUNTAIN OF RESEARCH – At first glance, activist materials appear well-researched, 

legitimate, even academic.

• WELL FUNDED – FWW had expenditures of over $17 million in 2016.

• COORDINATING WITH LIKE-MINDED GROUPS – Corporate Accountability International; 

Public Citizen; PSIRU; Transnational Institute have all worked together and with FWW. 



PROTECTING THE DEBATE
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PROTECTING THE DEBATE
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OUR PROCESS & APPROACH



PROCESS & APPROACH
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PHASE 2: 

IMPLEMENTATION

PHASE 1: 

RESEARCH

Stakeholder Analysis 

• Finances and Personnel

• Strategies, Tactics and 

Credibility

Narrative Analysis 

• Content inventory and analysis

• Evidence inventory and analysis 

Rebuttals 

• Side-by-side comparison of 

messages and evidence

• Identification of best rebuttal 

content in public domain

• Identification of gaps in 

narrative

Campaign Strategy & Research 

• Rapid response content

• Original content

Digital Media / Website 

• Rebuttal website

• Social media presence

• Digital ads/targeting 

Media / Stakeholder Relations 

• Media outreach/materials

• Stakeholder resources 

• Rapid response execution

FORWARD OBSERVER

H+K STRATEGIES



FOUNDATION OF RESEARCH
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ANALYZED CRITICS:

-- stakeholder analysis of funding, expenditures, personnel

ANALYZED CRITIC CONTENT:

-- reviewed 219 studies, reports, releases, case studies

-- materials cite examples from 21 states and 68 municipalities

-- identified 41 assertions on 6 key topics 

ANALYZED CRITIC EVIDENCE:

-- identified and analyzed 124 third party studies cited in materials

IDENTIFIED GAPS IN INDUSTRY & MEMBER CONTENT:

-- reviewed NAWC content (website and online library)

-- identified content gaps, NAWC vs. critics

ORGANIZED PUBLIC DOMAIN CONTENT:

-- identified and cataloged additional public domain content

Phase 1 established the fact base for effective rebuttals:  



TFTT TODAY



THE CAMPAIGN TODAY
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We are in campaign mode.  

• ENGAGING WITH NAWC MEMBERS
o Strategy and content development, rapid response, media outreach, 

briefings for local officials and media, opposition monitoring

• CREATING TFTT-BRANDED CONTENT
o 30+ customizable fact sheets and rebuttal documents

o 9 infographics

o 125+ blog posts developed for TruthfromtheTap.com

o 30+ media placements

• GROWING DIGITAL FOOTPRINT
o 1,431 Twitter followers

o Nearly 80,000 Twitter impressions each month

o Over 172,000 visitors to TruthfromtheTap.com
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THE CAMPAIGN TODAY
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Private water utilities take 
issue with Observer report
Michael Deane, National Association of Water Companies 



THE CAMPAIGN TODAY
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Dec. 2 … In the Public Interest’s David Cohen 

publishes Op-Ed in Miami Herald.

Dec. 17 … Truth from the Tap publishes LTE 

response in Miami Herald.

Dec. 20 … In the Public Interest tweets at us 

asking for specifics on what they got wrong.

Dec. 21 … Truth from the Tap publishes more 

detailed response on TFTT blog; tweets link 

back at In the Public Interest.

Since then … In the Public Interest has deleted 

the exchange from their Twitter feed.

A rapid response win – timeline:



SUCCESSES & 

ONGOING CHALLENGES



SUCCESS: CASE STUDIES
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March 2015: 

34 case 

studies on 

FWW website

Sept. 2016: 

0 case 

studies on 

FWW website

Screenshots of FWW website, March 2015

FWW has largely moved away from its case study, footnote-driven approach.



SUCCESS: CASE STUDIES
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Screenshot of Forward Observer presentation to NAWC Board, June 2015

Taking away case 

studies severely 

limits the FWW 

playbook.

FWW has now 

recognized they are 

being fact-checked.



SUCCESS: CASE STUDIES
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Screenshot of Forward Observer presentation to NAWC Board, March 2016



SUCCESS: 

GROUNDING THE DEBATE
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SUCCESS: 

BEING ‘FINDABLE’
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CHALLENGE: RATES
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CHALLENGE: RATES
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TFTT IN CALIFORNIA



COALITION ON RATES REFORM
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COALITION ON RATES REFORM
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• Allows private utilities to charge customers three to five times more 

than publicly-owned water utilities.

• Requires customers to pay companies for water not used due to 

conservation (WRAM).

• Fails to track or verify spending and results for infrastructure projects.

• Allows water companies to abuse advice letters “in the same way a 

college freshman might write home to mom and dad for more money.”

• Guarantees record-breaking profitability of investor-owned 

monopolies (a 36.4% return).

• Undermines and routinely dismisses local officials and local 

consumer protection when setting water rates.

• Gives official favoritism toward the Class A investor-owned water 

utilities, including special access for company officials and their 

lobbyists.

COALITION ON THE CPUC:



TFTT REBUTTALS [DRAFT]
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QUESTIONS?


