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Rates, Education and Enforcement

VALENCIA WATER COMPANY DROUGHT
RESPONSE

Matthew S. Dickens
Resource Conservation Manager




RATES, EDUCATION AND ENFORCEMENT

About Valencia Water Company
Drought Response Integration Plan
Rates - Water Smart Allocation Program

Education — Your Drought Report & the
Drought Report Online Utility Tracking Tool
(DROUTT) & Valley Wide Outreach (SCV
Family)

Enforcement — Mandatory Conservation
Measures (SWRCB)

Drought Response Results
Conclusion
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ABOUT VALENCIA WATER COMPANY

nvestor Owned Utility
_ocation — Northern Los Angeles County

Population — Approximately 117,000 (30,000
Connections)

Annual Sales — 9.2 Billion Gallons

Partnerships Include — WaterSense
Promotional Partner, Alliance for Water
Efficiency, California Urban Water Conservation
Council, Santa Clarita Valley Family of Water

"‘\ lers ﬁ

WaterSense
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Drought

Response Integration
Plan

(DRIP)



DROUGHT RESPONSE INTEGRATION PLAN
(DRIP)

High Level Goals
Leverage, strengthen and expand current efforts
Implement conservation best practices
Expand outreach efforts

Drought Response Integration Plan
Educate
Employ
Evaluate
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Water SMART

Allocation Program

Rates.
Water Smart Allocation
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Program

WaterSMART
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RATES - WATER SMART ALLOCATION PROGRAM

Water Smart Allocation and Tiered Rates
Program (WSA)
Water Budgets

Indoor Allocation (Based on 4 People X 55gpd)

Outdoor Allocation (Based on Actual Weather
and Landscape)

Tiered Rates
Super Efficient, Efficient
Inefficient, Excessive and Wasteful

Yalencia
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RATES - WATER SMART ALLOCATION PROGRAM

DRIP Initial Strategy

“Meet and Beat Your Monthly Water Smart
Allocations”

Strategic Problems

Limits the discussion to WSA defined water
wasters

Could not meet the 20% of 2013 goal with only
savings from the Inefficient, Excessive and
Wasteful categories

Drought year weather variables include high
allocations (hot and dry conditions)




Education:
Drought Reports, Tracking
Tool, Valley Wide
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DROUGHT REPORTS

Approved DRIP Strategy

Your Drought Report

Defined customer’s 2013 consumption, 20% savings (CCF
and gallons), 2014 consumption target

Methods to achieve 20% (conservation programs, tips,
etc...)

Phased Approach
Residential (Single Family and Multi-Family INDV)
Commercial, Industrial and Institutional
Multi-Family

Dedicated Irrigation

Yalencia
Water
Company




ﬁ 11'1;;14 yourDroughtRenort—
LB HOWTOSAVE20%

rains, we have a long way to go to refill reservoirs throughout the state, and o ensure adequate
recharge of our local groundwater supplies.The governor has asked everyone in California to
immediately reduce their water use by 20 percentin 2014,
To help you, our valued customer, achieve a 20 percent reduction, we are providing you with a
personalized “drought calculator” for your specific residence as well as some useful steps fo
easily save water. We will periodically update your watersaving progress online. To regularly monitor
your DROUGHT REPORT, we encourage you to check your online account.If you don't have an
online account, it's easy and free to sign up. Just go to www.valenciawater.com and find "Your
Drought Report”.
Thank you for deing your part during these extremely dry conditions.

Sincerely,

Keith Abercrombie, General Manager

Your 2013 Use 20% Drought Redvction Your 2014 Goal

37,400 gals.

Gallons Gallens Gallens

Thank you for helping us conserve water

As you can see, to achieve o 20 percent reduction, you will need to save:

Gallons per Week
How do you do that? You may be surprised how easy it is to save this amount of water. Look on the other side of this lefter
for a range of easy “fips.”

Free Workshops: $20 credit on your water bill.
 VWATER SMART IRRIGATION AND GARDEN CARE WORKSHOPS begin in April. Check the website for defails.

)
* MNote: This water conservation farget is specific to your household, based -
on our records. This chart is intended to provide you with basic information {
about your water use and to serve as a helpful tool in determining the best -L “*1 CCF squals 748 Gallons
way lo meet the Govemor's request to reduce b -
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Below are a few simple steps — as well as longterm beneficial investments — you can take to save water \mmed\a{‘y and
for your longterm future. VWhen it comes te investing in your house, new fixtures, devices and landscapes will pay off in
the longterm — by reducing your tatal water use and saving $$ on your monthly bill. We call this *drought-proafing” your

home. Check out "REBATE" items below.

~

OUTDOOR (70% of Use)

Immediate steps you can take:

1. Reduce watering times. Water only between 2 a.m.
and & a.m. (Saves 25 gallons each time)

2. Adjust sprinklers to water plants [not the driveway]
(Saves 12-15 gallons each time you water]

Other, easy steps

® Reduce each zone run time by 1 minute (Saves 9-27
gallons/minute firrigation zone)
Install drip-irrigation system in non4urf areas

(Saves 15 gallons each time you water|

Install @ *Smart” confroller (Saves 24+ gallons
per day)

INDOOR (30% of Use)

Immediate steps you can take:

1. Install high efficiency showerheads (Up to 3 free
from Valencia Water Company)

2. Replace broken tollet flappers (Saves 200+
gallons per day)

2. install aerators on kitchen and bathreom faucets
(Saves 1.5 gallons per person per day)

Other, easy steps

@ Install high efficiency toilets (Saves 20 gallons
per person per day)

® Install a high efficiency clothes washer (Saves
10-20 gallons per load)

-
SAMPLE OF SAVINGS

* Reduce irigation fimes

* Install @ "Smart” controller

* Shorter showers

* Only full loads of dishes and laundry
* Turn off faucet when brushing teeth

For many homeowners, saving 20 percent means saving about 725 gallens a week. This may sound like a lof, but it's
fairly easy. Daily efforts will add up. Below is one example, if you are a family of four:

300 gallons a week
168 gollons a week
160 gaollons a week
60+ gallons a week
50 gallons a week

TOTAL WEEKLY SAVINGS:

738 gallons

o ————

FREE

Weather Based
Irrigation
Controllers

——————————

WWW scv|120programs com |

=

50% Rebates
For Select High Efficiency

Irrigation Equipment

HELIUM

WWW.VT |enciawaier com

\___ _____ mmmm s Nl e

$200 Rebate

-
L S ——— .

4-———————————\

High Efficiency
Clothes Washers

PROGRAM (Certain rules app|y]

www.va |enci awadter.com

\\\________
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DROUGHT REPORTS (DROUGHT REPORT ONLINE

UTILITY TRACKING TOOL)

Accounts

count Summany

Hing Details

pyment Details

ake a Payment

sumption History

brwvice Request Summany

Ipdate Maiding Address
lectromic Bill Defiveny

mments

LIUM Sprinkier Rebate
o ram

lgh EfMiciency Clothes
asher Rebate Program
sidential High Efficiency
ilel Rebate Form

ual Rate Insert
>sidential

nual Rate Insert Dedicated

nual Rate Insart
mmercial

g Out

o =

Valencia ‘Water Company
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(OnlinelService si=N

Conserve Water. It"s for Life.

wWelcome, | Log Out

Water Drought Details

Account Number

Sample Residential Customer
Customer Name

Thank you for helping us conserve water

The chart below will assist you in wvisualizing the amount of water you need to conserve to
assist us in our 20% Drought Reduction Goal.

walues displayed in: Gallons Display as CCF's

DROUGHT REDUCTION ANALYSIS

By now, you know that California is in the middie of an Usage this period (2013) 21,692

unprecedented drought. We hawve a long way 1o go to refill Teo achieve a 20 percent reduction 4338
reservoirs throughout the state and to ensure the adequate vou needed to reduce usage by: =
recharge of our local groundwater supplies._ Usage this period {current) 17,3563

The governor has asked everyone in California to
immediately reduce their water use by 20 percent n 2014.

Acinal vs. 20% Reduction Goal for
To help you, our valued customer, achieve a 20%

reducton, we are providing you with a personalized 232404
“drought calculator” for your specfic residence, business, or
landscape account, as well as some useful steps to easily
save water. We have created this tool to help you track 17 955 ]
your water savings progress throughout the year. *
Thank you for deing your part during these extremely dry g
conditions. = 11,970 “l
]
Sincerely,
Kaith Abercrombie, General Manager 58985
Please dick this link to view a few simple steps TO o !
SAVE 20% IN 2014. E i ' x ' E A Y : = !
1/14 /14 5014 T4 S5/14 11/14

Period Endirng

Tour-Actual Water Lse

Your 20% Drought
D 1=t Year BB This Year

Reduction Soal

The Drought Reduction targets are calculabted using actual water use history from 2013, except for customers with less than 8 months of recorded
water use. For customers with less than 8 months of recorded water use in 2013, the residential average is displayed.



DROUGHT REPORTS

yi, SOUTHERN CALIFORNIA e REGISTER

a_ News Communities Sports Features Business Opinion Events
LOS ANGELES - ORANGE - RIVERSIDE - SAN BERNARDINO - VENTURA P P Q&
NEWS WIDED  WEATHER INVE ONS ENTERTAINMENT TRAFFIC CONTES UC system plans 5 percent Dying with Dignity law: Cancer- Don't give much thought to open Is state's GOP an endangered
tuition hikes each year over half- stricken UCI grad dies on her enrellment? Might want to get species?
LOCAL U.S &WORLD SPORTS HEALTH TECH WEIRD WEATHER CALIFORNIANEWS ELOGS decade terms serious about your health care
TOF NEWS

e, Watch Live: NBC4 News at 5 and

207S

v Volkswagen Tigue ‘

SGORE YOUR BEST, DEAL!

Valencia water: Ways to conserve

May 15,2014 = Updated May 18, 2014 4:09 p.m.

EYEWITNESS NEWS

= 9 P b { - = Ve
DROUGHT-STRICKEN CALIFORNIA COMMUNITIES FACE A THIRD-CONSECUTIVE DRY YEAR W

ABC7 = LOS ANGELES

HOME = NEWS = LOCAL
= SECTIONS e TRAFFIC B VIDED LosArpeles  Orange County

HOME #  ABOUT #  ADVERTISE #  CONTACT #  GARDEN

SoCal Water Agency to Issue Customers WATER CONSERVATION
"Personal Drought" Reports == VALENCIA CUSTOMERS CAN
d - 5 i cave i vear in order b o MONITOR REAL-TIME WATER
USAGE

By Willian Avila and Gorden Tokumatay | Tussday May 6, 2014 | Updated 1157 PM PDT X
) ERT ~ COMMUNITY — GAS PRICES v
Login | R
s.malscv A Service of SCVTV | Local Television for Santa

‘Santa Clarita Val igna n Up Now] to Receive Our FREE Daily SCVTV-SCVNews Dige!

Y CONNEC u s - VIDEQO PHOTOS LIFE OPINION

Home » HEWS > Santa Clarita Valley News » Valencia Water Company Announces Personal Drought Repo Va I enc ia Wate r Co- Offe ri n g Pe rsonal D r(
Reports

FRESS RELEASE | MONDAY, MAY 5, 2014 11:58 AM

Environment
Agency

Updated: May 5, 2014 850 a m.

Demand management bulletin




Enforcement:

Mandatory Conservation
Measures

(SWRCB)




MANDATORY CONSERVATION MEASURES

State Water Resources Control Board
SCV Family Water Action Plan

Valencia Water Company
Mandatory Water Use Restrictions

Now Prohibited:

[] Allowing runoff from your property

[] Washing sidewalks, driveways, gutters

[] Washing motor vehicle without a shut-off nozzle

[ Fountains and/or decorative features without a recirculating pump

(] outdoor watering days restrictions (see Your Watering Days below)

* DROUGHT  EMERGENCY

YOUR WATERING DAYS:

00D ADDRESSES EVEN ADDRESSES

Monday | Wednesday | Friday Sunday | Tuesday | Thursday
Monday | Thursday Tuesday | Friday




MANDATORY CONSERVATION MEASURES

Water Waste — Online Notification Form

Courtesy Notifications

282 YTD (70% since Mandatory Measures
Notice)

~3-4% Recidivism
Penalty Assessment Process
O YTD (For VWC and SCV Suppliers)

Yalencia
Water
Company




Drought Response
Results




DROUGHT RESPONSE - RESULTS

Valencia Water Company
Drought Response Results
2013 vs. 2014
(Gallons and Percent)
200,000,000.0 140%
131%
15?,15%
150,000,000.0 —
120%
113.5%
100,000,000.0
100%
£5,170,200.0
50,000,000.0 —— —
00D, ‘\%\_ﬁ___ E5.E%
26,569,441.5 ) i
E0% Cifference in Eallons
(2013 v. 2014)
Jan Feb Mar Apr May Jun Jul Aug S=p Oct
= Difference in Percent
&0%
|50,000,00CI.CI: S {40 210013 4: — — — —
[58,241,882.6)
[53,148,523.58)
40%
{100,000,000.0) | - | |
(113,588, 400.1)
[133,6090,148.3) | 20%
[150,000,000.0) — —
[177,028,331.3} (150 0s ss5.2)
|200,000,000.0} o

/37,400,813 Gallons Saved (Since March 2014)




DROUGHT RESPONSE RESULTS

ncreased Conservation Program Participation
ncreased Consumer Education

ncreased Customer Service

ncreased Customer Satisfaction

ncreased Customer Trust

Decreased Water Waste
Decreased Water Consumption
Decreased Water Costs

Yalencia
Water
Company




Conclusion




CONCLUSION

When provided with good, accurate, and
meaningful information, most customers can
and will make good decisions

Success Is not measured by how many
citations or tickets have been issued, but by
how many gallons have been saved

Increased education and outreach efforts =
Increased water savings

Yalencia
Water
Company




QUESTIONS

Thank you

Matthew S. Dickens
Resource Conservation Manager
Valencia Water Company
mdickens@valenciawater.com

Yalencia
Water
Company
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