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ABOUT VALENCIA WATER COMPANY 

 Investor Owned Utility  
 Location – Northern Los Angeles County  
 Population – Approximately 117,000 (30,000 

Connections) 
 Annual Sales – 9.2 Billion Gallons 
 Partnerships Include – WaterSense 

Promotional Partner, Alliance for Water 
Efficiency, California Urban Water Conservation 
Council, Santa Clarita Valley Family of Water 
Suppliers 
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DROUGHT RESPONSE INTEGRATION PLAN 
(DRIP) 

 High Level Goals 
 Leverage, strengthen and expand current efforts 
 Implement conservation best practices  
Expand outreach efforts 

Drought Response Integration Plan 
Educate 
Employ 
Evaluate 
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RATES – WATER SMART ALLOCATION PROGRAM 

 Water Smart Allocation and Tiered Rates 
Program (WSA)  

 Water Budgets 
 Indoor Allocation (Based on 4 People X 55gpd) 
Outdoor Allocation (Based on Actual Weather 

and Landscape) 
 Tiered Rates 

Super Efficient, Efficient 
 Inefficient, Excessive and Wasteful 



RATES – WATER SMART ALLOCATION  PROGRAM 

 DRIP Initial Strategy 
 “Meet and Beat Your Monthly Water Smart 

Allocations” 
 Strategic Problems 

 Limits the discussion to WSA defined water 
wasters 

Could not meet the 20% of 2013 goal with only 
savings from the Inefficient, Excessive and 
Wasteful categories 

Drought year weather variables include higher 
allocations (hot and dry conditions) 
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DROUGHT REPORTS 

 Approved DRIP Strategy 
 Your Drought Report 

 Defined customer’s 2013 consumption, 20% savings (CCF 
and gallons), 2014 consumption target 

 Methods to achieve 20% (conservation programs, tips, 
etc…) 

 Phased Approach 
 Residential (Single Family and Multi-Family INDV) 
 Commercial, Industrial and Institutional 
 Multi-Family 
 Dedicated Irrigation  



DROUGHT REPORTS 



DROUGHT REPORTS (DROUGHT REPORT ONLINE 
UTILITY TRACKING TOOL) 



DROUGHT REPORTS 
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MANDATORY CONSERVATION MEASURES 

 State Water Resources Control Board 
 SCV Family Water Action Plan 
 Valencia Water Company 

Mandatory Water Use Restrictions 



MANDATORY CONSERVATION MEASURES 

 Water Waste – Online Notification Form 
 Courtesy Notifications 

 282 YTD (70% since Mandatory Measures 
Notice) 

 ~3-4% Recidivism 
 Penalty Assessment Process 

O YTD (For VWC and SCV Suppliers) 
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DROUGHT RESPONSE - RESULTS 

737,400,813 Gallons Saved (Since March 2014) 



DROUGHT RESPONSE RESULTS 

 Increased Conservation Program Participation 
 Increased Consumer Education 
 Increased Customer Service 
 Increased Customer Satisfaction 
 Increased Customer Trust 

 
 Decreased Water Waste 
 Decreased Water Consumption 
 Decreased Water Costs 
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CONCLUSION 

 When provided with good, accurate, and 
meaningful information, most customers can 
and will make good decisions 

 Success is not measured by how many 
citations or tickets have been issued, but by 
how many gallons have been saved 

 Increased education and outreach efforts = 
increased water savings 



QUESTIONS 
 

Thank you 
 

Matthew S. Dickens 
Resource Conservation Manager 

Valencia Water Company 
mdickens@valenciawater.com 
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